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Basic Premises

People and Nature, Adapting to a Changing 
Climate: Charting Maine's Course, 2010 

Listen and tailor resources to meet needs

✔ Make it easy
✔ Establish a network and channel the power of 

groups 
✔ Work together to share knowledge and 

emphasize solutions
✔ Early adopters and champions of change
✔ Fund & connect with resources

Coordinators
Advisory 
Teams

Sub Groups

Outside Partners

Outside Partners

Sub Groups

Outside Partners

Outside Partners

Using Sustainable Principles…



Coordinating State Resources

✔ Enhance understating of communities’ needs for resilience 
efforts, and understand what is needed for [__________] 
technical assistance

Centralized Climate Directory

Frameworks

Organizations, 
Groups, 
People

Technical 
Information

Advance resilience efforts, create a positive feedback loop, and 
direct outreach to communities can advance resilience efforts.



State of Maine Climate Resources and 
Technical Assistance 
Information to enable and enhance consideration of climate-related factors that can be integrated 
into decision making for short and long-term projects and plans.

Topic-Specific Toolkits: 

1. Working Landscapes: 
Agriculture & Working 
Forests 

2. Ecosystems, Habitat, 
Wildlife Open Spaces

3. Marine Resources & 
Fisheries

4. Energy& 
Communication

5. Transportation
6. Drinking Water, 

Wastewater Utilities, 
and Stormwater

7. Buildings & Homes
8. Community Planning
9. Public Health & 

Services
10. Social Vulnerability

Community Assistance

Understand Needs

Identify Barriers

Co-develop Resources

Overcome Challenges

Evaluate and Adapt Resources
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Iterative Assistance Process
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Going Together: “Charting Maine’s 
Course”Match statewide resources with needs for Belfast
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Belfast Maine’s Climate 
Change Committee

Mayor Samantha Paradis and Emma Swartz



The Municipal Focus

● Comprehensive planning
● Community building through resiliency
● Utilizing and analyzing municipal data to make informed decisions about 

climate

Has advantages and disadvantages!



Belfast’s Path So Far

● Convened a group of concerned citizens and petitioned to become an official 
city committee

● 1 year provisional appointment by the council 
● 3 reports on sea change in Belfast
● Reappointment as a permanent committee to address climate change 
● Next steps: Convene community outreach meetings, Work on Global 

Covenant of Mayors commitments including a Climate Action Plan



Useful Resources and Collaborations
University of Maine

● Storm surge research with citizen science, Coastal Mapping
Silver Jackets

● High Water Mark Project
Gulf of Maine Research Institute

● Citizen Science Program
Mayors Covenant on Climate and Energy
In December 2018, Belfast pledged to complete the following within three years:

● A community-scale greenhouse gas (GHG) emission inventory;
● An assessment of climate hazards and vulnerabilities; 
● Ambitious, measurable and time-bound target(s) to reduce/limit GHG  emissions; 
● Ambitious adaptation vision & goals, based on quantified scientific evidence when possible, to increase local resilience to climate 

change; 
● Ambitious and just goal to improve access to sustainable energy; and
● Plan to address climate change mitigation / low emission development, climate resilience and adaptation, and access to sustainable 

energy, including provisions for regular progress reports.
Other Organizations of Note

● Island Institute, Maine Center for Coastal Fisheries, Penobscot Bay Stewards, Local activist groups



Resource Wish List
● A database on other coastal municipalities doing this work
● Networking and dialogue with other municipalities engaged in climate 

change adaptation and resilience 





CLIMATE CHANGE FRAMEWORK

Centers and
 Institutes

Academic Areas
(Schools and Departments)

Science, Technology & Engineering
(Applied & Basic)

Maine Climate Office
- Maine State Climatologist Office 

- Marine Sciences
- Geology
- Forestry
- Agriculture

Climate Change Institute
Global leader in Climate Science

- Ecology
- Economics
- Social Science
- Health

Maine Sea Grant
UMaine Extension



Climate Change Adaptation 
Providers Network (CCAP)

2018 Spring CCAP Network Meeting, Brunswick, ME



Purpose….
• Knowledge exchange, peer-to-peer learning 

• Improve communication across practitioners

• Share opportunities  funding/training/events 

• Chart shared roles and responsibilities

• Collaborate on projects 

• Determine mutual goals and activities

2017 5th Annual CCAP & CAW Network Meeting, Wells, ME



2019 Barriers to a Changing Climate, Longitudinal Study












