Announcing our 2020 — 2022 Biennial Call for
Research Projects & Bringing Together
Researchers & Marine Extension Associates
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Outline

¢ Mission statement and strategic plan
*+ RFP and online proposal submission tool

** Communication and extension

*¢* Marine Extension Team
#Qan Sea Giant

Maine

TTTTTTTTTTTTTTT NOAR
Sﬂﬂmi"!‘ﬂﬂt MAINE Marine Science for Maine People



Mission of Maine Sea Grant

*+ Play a leadership role in marine science
and education

*+ Promote sustainable development,
management, and stewardship of marine
and coastal resources

¢ Sponsor diverse research that links the
scientific capacity of Maine with the needs
of coastal stakeholders
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Maine Sea Grant Strategic Plan
&

Maine Sea Grant Strategic Plan 2018-2021 Prmrar

271 Century Marine Science Sustainable Fisheries & I Environment Literacy &
for Maine People Aquaculture Workforce Development

Preparing for a
Changing Climate

Resilient Communities &

Healthy Coastal .
Economies

Ecosystems
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Maine Sea Grant Biennial RFP
2020 - 2022

We accept proposals aligned with any
part of our strategic plan

We strongly encourage projects that will advance
Maine’s capacity for adaptive coastal resource
management and public policy in response to

Preparing for a

climate-driven ecosystem change Changing Climate

Funding Announcement
https://www.seagrant.umaine.edu/funding/research
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Maine Sea Grant Biennial RFP

Considerations for strong proposals

¢ Does the work apply to Maine Sea Grant’s strategic
focus areas?

*» How will stakeholders benefit from the research?

*» What are the anticipated societal impacts?

¢ Does the proposed work complement Maine Sea
Grant’s ongoing research or extension efforts?

¢ Is the outreach strategy well conceived and
appropriate?
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Maine Sea Grant Biennial RFP

RFP Evaluation and Timeline

P Technical Advisory

Pre-proposals due Oppl?;‘lgl;rtl‘z;%l(f?r 2 Panel reviews
s

Selected projects

In-State Stakeholder Propgsals Sel.lt = submitted to
Technical Advisory :
National Sea Grant

ReviewEanci (G el e Office for approval

Comments sent to : :
o Full Proposals due Applicants informed
lsjllj);rirﬁ(ti fllill‘lngic)lg(r)lssatlg June 3rd of decision (October)

THE UNIVERSITY O NOAA
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Maine Sea Grant Biennial RFP

*New™ Online proposal submission through eSeaGrant:
esg.umaine.edu

Tutorial on proposal submission:
http://seagrant.umaine.edu/files /funding/2019-eseagrant-
instructions.pdf

Dan Weaver
Research Coordinator

sgresearch@maine.edu
(207) 581 4880
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What does Sea Grant do?

Communicate research results and marine topics Marine

Aquaculture in
Maine:

Sea-Run Fishes of Maine musrations by Karen Talbot How the public can
i — participate in
one s : the leasing process
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Posts
Today at 3 p.m. in Orono
107 Norman Smith Hall

g the Myth of Dry Feet in Dutch Plan
Defense: Lessons for New England

Kristen Grant, Maine Sea Grant and University of Maine Cooperative Extension

Introduction
Roughly one third of the Netherlands falls somewhere n the range
0f 010 22 feet below sea level, an area also home to the majority
of the population and economic actvity.
Talk - Connecting Science with Stakeh
Food Webs & Commercial Harvesting -

Based on these facts, we might think that planning for flooding
1s part of evry Dutch cizen' NA. Crtainy the Dutch have be-
<ome expert n the science and artof water management. For
example, the Dutch government has developed sophisticated
safoy standards tha account orlocaion specfic flood isks, pro-
tection of human fe, and property value. Within these standards,
curtent defenses are designed to withstand flooding that has &
probabilty o occurring every one hundired years or even extreme
flooding that occurs every 30,000 years! Theoleadche e o smes basrwar e compamtnt.
Engineered fiood protection in combination with other safety mes- S
sures, such s beach nourishment and dune re-enforcement, have
protected the Dutch people soeffectivelythat a “Myth of Ory Feet”
has prevaikd for generationsn the minds of most Duitch. The Myth
15 the culturalassumption that awareness of flood isk and flood defense are not necessary because the Dutch govemment
olds all esponsibilty and have won the war against wate, uranteeing the Dutch dryfet

10 take i responsibilty for flood protecton i the country. Photo:

Climate change projections suggest that the level of certainty the Dutch government has provided in the past can no longer be
‘guaranteed and going forward the Dutch people willneed to share In the responsibilty forflood protection. Consequentl, efforts
are underway in the Netherlands to counteract the Myth of Dry Feet and engage the Dutch peapie In planning for flood defense.

Hereln New England, events closer to home such as Superstorm Sandy have raised similar concerns about the need to Increase
‘community and Individual responsibility for flood defense. *B prepared to act locally —don't walt for the Feds” s a quote often
heard In New England in the aftermath of Sandy. 8ut how to do this?

Understanding the approaches used by the Dutch to confront the Myth of Dry Feet may provide New Englanders with models
How are the Dutch effectively engaged In planning for flood defense? How are communities in New England engaging stake-
holders inthese same conversations as we become aware of our own vulnerabilities? Are there lessons from the Dutch that we
‘can apply here at home?

Seaﬁ’{l This fact sheet coscial NIRINE

Eastern Brook Trout seies it

Maine C

Seabiant N ATXE

ok it e i ot s e sarge o e

""% Salmon aquaculture

i s et o i mon s 1 0t ot G o o e e
munn-muwn—mamm s =
T o o o st o o o o iy o M o s -ndmgm

The black

circles on

Atlantic salmon, a valuable seafood. Voung salmon
are raised from eggs in a freshwater hatchery
and moved to the pens to grow into adults (4-5
kilograms or 8-11 pounds), i taks it 18
months. Framed with netting, e:

tens of thousands of
fish are processed locally and shipped to
restaurants and markets here and Load.

New Brunswick’s salmon aquaculture industry
began in 1978, and toda) an important.
part of the regional economy.
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tions between the sub-Arctic waters of Greenland and
spawning rivers of northeastern North America.

Les cercles noirs que vous voycx dam
les cages flottantes, ou ram en filet, ervent
age du saumon n quo, un produn dela
mer trés prisé.
saumons mmm dn une odvmn
avant d'étre déplacés dans ces parcs en filet,
ol ils demeure wm pendant environ 18 mois,
jusqu'a ce qu'ils atteignent la taille aduk.
(deda skg) Chaque cage est ent:
filet et peut contenir des dizaines
poissons. Les saumons capturés sont transformés
puis expédiés Le saumon atlantique sauvage (la méme espéce, Salmo
a des restaurants et a dn marchés au salar) a été inscrit sur la liste des espéces en voie de
p-yut-l’-v-ns disparition aux Etats Unis et fait I'objet d’une gestion
... % & étroite au Canada. Au printemps et a l'automne, il
§ Lindustrie salmonicole du Nouveau- YR WAy (N R SO g
Brunswick a vu le jour en 1978. subarctiques du Groenland et les riviéres du Nord-Est de
Elle occupe aujourd'hui une place [N VY s S oy (b ity ey Heviey
dans I'économie régionale.
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Bringing Together Researchers &
Marine Extension Associates
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OUTREACH  PARTICIPATION  ENGAGEMENT

Involving stakeholders in A collaboration involving an ex-

Activities and products that
change of information & resources

increase understanding of sci- decisions that will affect
ence and research. A one-way them. A two-way com- between partners. A two-way com-

communication to deliver munication to encourage munication that enables stakeholders
information to an audience. feedback. to directly influence decision making.

Examples: collaborative learning,

Examples: presentations, fact Examples: public hear-
participatory budgeting

sheets, websites ing, citizen commitee

INFORM = 8 CONSULT - COLLABORATE

'SCALE OF PUBLIC PARTICIPATION
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Eastport

Franklin =y 8l Chris Bartlett

Gayle
Zydlewski ’
— Beth Bisson v -

Bar Harbor ‘ Vetelhe

Springuel

Waldoboro

Walpole =
Esperanza Stancioff

Keri Kaczor

Portland

a— T\ = Based all along the coast from Wells to

; panallorse Eastport, MET members conduct
informal education and extension
programs, bringing science to users in
the community and relaying their
scientific needs back to the University.

Jaclyn Robidoux

Kristen Grant
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