
In this internship, I learned
the central concepts of
meeting facilitation, how to
run a workshop, and how to
work on a team in a virtual
context.

The skills I learned will be
useful in my future career, as
stakeholder interaction and
cross-agency relationships
are critical parts of a career
in conservation.

“That meeting was a waste of my time…”
Meetings, a central part of most jobs, provide
space for collaborative learning, team
development, and problem solving. However,
poorly run meetings can result in a lack of
outcome and feelings of frustration among
team members. Effective meeting facilitation
is key in maximizing team development and
meeting productivity.

Facilitation workshop
The University of Maine Cooperative
Extension, in partnership with Maine Sea
Grant, offers a training workshop for
community non-profit and conservation
groups on strengthening facilitation skills
(Haskell, Cyr, and McPhail 2007).

BACKGROUND

In assisting my partner, Kristen Grant (Maine
Sea Grant Extension Associate), with the
virtual facilitation workshop, I hoped to learn
how to:
• Facilitate a meeting effectively
• Create a participatory environment
• Implement a workshop
• Keep participants engaged in a virtual

setting

INTERNSHIP OBJECTIVES

REFLECTION

FACILITATION

Focus on the process 
while remaining neutral 

on content.

Clarify group goal.
Assist in generating and 

narrowing of ideas to help 
group achieve goal. 

Every voice matters.
Distractions are 

okay...particularly in a 
virtual setting.

Recognize and 
diagnose disruptive 

behavior, and
intervene when 

necessary. 
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